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Foundation Course Overview

Formal Collaborative Working challenges many traditional business practices and
attitudes Successful implementation requires a thorough understanding of the
principles, risks and opportunities implied by the process.

The purpose of the Foundation Course — Grow through Collaborative Working - is to
equip delegates with an understanding of the eight key steps referred to in
BS11000/ISO44001 and their importance within the collaborative process.

This is an essential first step towards achieving the necessary cultural change in any
business.

The course is designed in a modular format introducing common terminology in
simple logical stages to provide a common vocabulary and working platform for
businesses of all sizes in the modern supply chain.

Content
The eight steps required to be covered by BS11000/1SO44001 are:

e Awareness

e Knowledge

e Internal Assessment
e Partner Selection

e Working Together

e Value Creation

e Staying Together

e EXxit Strategy

The course also introduces collaborative behaviours, collaborative contracts,
knowledge sharing, self-assessment and formal certification.

Training Outcomes
The learning objectives are for delegates to gain

Knowledge of the benefits and challenges of collaborative working.

A clear understanding of the BS11000/ISO44001 standard and processes.
Appreciation of the skills needed to collaborate successfully.

An insight into behaviours within their own company that may contribute to or
hinder collaborative working.
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